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ANNUAL GENERAL MEETING 2026 - MINUTES 
 

Tuesday 21st April 2026 at 6.30pm         
    The Auditorium in the Forum, Millennium Plain, Norwich, NR2 1TF 

 

1. Welcome by the Chair Jon Boon JB 
JB welcomed Members to his 3rd AGM as Chair, noting that the Mayor of Norwich, the 
Honorary President was unfortunately unable to Attend. 
 

2. Attendees: 51 pre-booked/ on the door       Quorate = 5% of the Membership - 35 
Apologies:  David Whybrow, Barry Howell, Peter Threadkell, Michael Folwer, Mr & Mrs Ray, 
Jonathan Hooton, Vanessa and John Trevelyan, Mr & Mrs Bilbie. 

                                                                                                                                                                                                                                                                                                                                                                                                                                           
3. Minutes of the 2025 AGM  

JB asked Members if these were a correct record of the last meeting.  
 
The adoption of the 2025 AGM minutes was proposed by Jo Anderton and seconded by Alan 
Theobald. 
 

4. Matters Arising 
None. 

 
5. Current Chair's presentation of the Annual Report 

Copies of the Annual Report were available at the meeting and are available on the website. 
The current Chair Jon Boon JB summarised the contents of the Annual Report, taking 
members through the work of each of the committees, highlighting key projects, challenges, 
issues and successes.  
 
He noted that a number of applications including the former Debenhams site, the Nelson 
Hotel and Marshes included purpose build student accommodation and that the Society as 
well as organisations such as The University of East Anglia had concerns as there is already 
more student accommodation than is needed. JB thought that it was unlikely that all of these 
developments would go ahead as planned.   
 
JB reported that 2025 had been a quiet year for major developments, but that 2026 promised 
to be busier, with work commencing on identifying alternatives for the Western Link, and that 
the Greater Norwich Plan would need to be revisited along with other policies and processes 
in the light of the Local Government Reorganisation. 
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JB talked through the work of the Civic Environment Committee, who have largely been 
focusing on carrying out a review of both the current accessibility and future opportunities for 
public access to the River Yare and the Rive Wensum. He noted they are now developing a 
walking guide and have also begun carrying out an audit of Norwich’s alleyways. 
 
JB noted that the building Conservation Committee has again been busy participating in 
Norwich’s Heritage at Risk Group with city council officers and is seeking to carry out more 
proactive work such as carrying out a listed building audit and supporting the further 
development of Conservation Area Appraisals. They have also supported the successful 
application to Historic England to list the domes at Norwich Sports Village.  JB told members 
that the Society was planning to host a talk by an expert on Heinz Isler, who designed the 
domes. 
 
JB reported back on the 2025 Design and Craftsmanship Awards, noting that a new Designed 
Landscape Award had been introduced and that the Norfolk Gardens Trust was now a DCA 
partner.  The Awards ceremony at the Sainsbury Centre for Visual Arts was attended by 180 
people including contractors, clients and consultants. JB asked members to access either the 
Society’s or the DCA’s website to find out about the 50 nominations, the 12 winning projects 
and 13 commendations. JB also mentioned the new initiative to develop and Norfolk and 
Suffolk Civic Groups alliance. Further details can be found in the 2025 Annual Report. 
 
JB noted that membership subscriptions continued to be the main source of revenue income 
for the Society, and that on 31st December 2025 there were 695 individual members and 11 
business members including a Business Patron.   JB pointed out that the figures this year 
appeared lower than previous years because the Chief Executive Officer CAO has been going 
through the Life Members list from whom we generally do not receive correspondence, and 
that sadly we appear to have lost a number of members. JB also referred to the volunteer 
party we held in June 205 in the Carrow House conservatory to thank the committee and 
working group members, speakers, tour guides and writers who deliver the work of The 
Norwich Society.  
 
JB informed members that the Society received two legacies in 2025, including a substantial 
legacy from Fred Dustin, a professional photographer and keen supporter of the Society who 
produced the photographs for the Society’s centenary exhibition. JB said that he wanted to 
ring-fence some of the funds for projects and at present there were discussions on having a 
Fred Dustin annual lecture, developing an image archive project and also a student 
photography award. 
 
Finally, JB thanked members of the committees and working groups, the speakers and tour 
guides, contributors to Aspects of Norwich, the Patron IDSystems, Larking Gown volunteers 
the CAO, Rachel Kirk and members for their ongoing support. 
 

6. Treasurer’s Report and Annual Accounts  
The new Honorary Treasurer Ben Wade took Members through the 2025 Accounts 
summarising the position at the end of 2025. BW noted that 2025 had been a good year and 
that whilst the Society did not achieve a break-even position, there was only a short-fall of 
£1,043 again the budget which was significantly better than in 2024, and that the Society’s 
total reserves stood at £87,442 on 31/12/2025 compared with £25,027 in 2024 due to 
receiving legacies so was in a much better overall financial position. 
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BW confirmed that they have been examined by an external examiner and will be submitted 
to the Charity Commission along with the Annual Report. 
 
Members were also provided with copies of the 2025 Statement of Accounts and Profit & Loss 
Accounts at the meeting, and BW’s summary can be found in the Annual Report 
 
Question: 
John Ward asked why there were no expenditure on Utilities in 2025.  As Ben Wade has only 
recently joined the Society, Rachel Kirk, Chief Administrative Officer explained that the Society 
moved into the new offices in October 2024, but that the landlord Norwich Unity Hub didn’t 
begin invoicing for a contribution towards the utility’s costs until early 2025. 
 
The adoption of the 2025 Accounts was proposed by Alan Theobald and seconded by 
Michael Jordan. 
 

7. Events and Publications  
JB presented this section of the Annual Report due to Vanessa Trevelyan, Chair of the Events 
and Publicity Committee was not being able to attend due to ill health.  
 
JB summarised the events programme delivered January-December 2025, noting that more 
details could be found in the Annual Report including names of speaker and tour guides.  
There were 10 talks over the year, including talks during the Norwich History Festival and 
Heritage Open Days.   Also, a number of walks and tours, including the first specialist tour of 
Norwich Cathedral, of which more are planned for 2026.   
 
JB commended the work of the Publications Working Group, noting they had produced two 
editions of Aspects of Norwich in 2025, commissioning, writing, editing and designing the 
publications, and had supported the updating and reprint of the George John Skipper booklet. 
 

8. Election of Trustees to the Executive Committee: 
JB noted that nomination forms to stand for election were sent in the post or by email to all 
members in late March 2026 and posted on the website along with details of the Candidates and 
other AGM papers. 
 
JB explained he would be standing for a further year and that the society's constitution allowed for 
this in the event that no other candidates have come forward. 
 
JB Proposed that voting would be undertaken en bloc. 
                              
Standing for election: 

• Jon Boon (Chair, re-election for 1 year) 

• David Taylor (Vice-Chair and Honorary Secretary, re-election) 

• Ben Wade (Treasurer, election) 

• John Howkins (Trustee, re-election) 

• Michael Jordan (Trustee, re-election) 

• Alan Theobald (Trustee, re-election) 

• Simeon Jackson (Trustee- election) 

• Brian Horner (Trustee - election) 
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Jo Anderton proposed that all the candidates standing be elected and this was seconded by 
David Patey        

 
 

Any Other Business 
David Patey, Business Member, noted that in conversation with a student whilst in Elm Hill, he had 
mentioned that The Norwich Society was responsible for saving it, and that they had passed on 
their thanks.  He also noted that in another meeting he had attended, he mentioned that there 
was already student housing for 2000 more students than required in the city. JB commented on 
the voting debacle at Norwich City Council regards the Debenham development. 

 
A member asked Alan Theobald whether access to the riverside would go all the way to 
Whitlingham.  AT noted that the Civic Environment Committee hoped so, and that the work they 
were doing was not yet finished. 

 
 
JB closed the meeting. The talk scheduled did not talk place due to the absence of the speaker. 
 

 


